Status Meeting Agenda
Time: 10:00 a.m.
Location: Lux Westchester Estate. 
Date: 09/29/2018
Meeting Objectives
Purpose of the meeting is to discuss current progress of the Tech Search Survey Software Project.
Action Item Review: Peter Brook 25 minutes (Meet Once Every Week)
Marketing team, management team, media, statistics and information technology team, are to conclude their action items by EOD.
Marketing (5 minutes)
· The previous meeting the team was responsible for accomplishing market entry with a cost benefit of $25000.
· They have focused on peoples’ behavior cultural and consumer insights.
Management (5 minutes)
· Responsible for bringing investors on board in case the bank fails to finance.
· Facilitate training programs for the new employees. 
· Project manager responsible for units of work.
Media (5 minutes)
· Promote awareness through social media, prints or electronic media.
· Keep the Clients posted on progress.
Statistics (5 minutes)
· Come up with cost-benefit analysis.
· Determine the possible payback time to the bank under the current circumstances.
Information technology. (5 minutes)
· Develop the software.
· Develop the online feedback tool within four months.
· [bookmark: _GoBack]Testing of the online survey software.
· Maintenance of the project in the long run.






	





Issues Tracking Report
	Issue
	Date Opened
	Priority
	Assigned
	Status
	Resolution
	Date Closed

	2
	7/07/18
	1
	Marketing
	Completed
	Fixed
	13/07/18

	3
	14/1/18
	2
	Management
	In Process
	Fixed
	21/07/18

	2
	22/07/18
	3
	Media
	Completed
	Persistent.
	29/07/18

	2
	01/08/18
	4
	Statistics
	In process
	Time-based
	7/08/18

	4
	08/08/18
	5
	Information technology
	In process
	Partially resolved
	15/08/18




















PROJECT STATUS REPORT FORM
 TECH SEARCH SURVEY SOFTWARE INSPECTION
 MONTH ENDING: SEPTEMBER 2018
PROJECT MANAGER
[bookmark: _Toc257128653]
PROJECT STATUS SUMMARY		Percent Complete:	70%

	Scope
	Schedule
	Cost
	Risks
	Quality



SCOPE

To create a stable scientific consultancy company that assists global business in finding new paths of growth.

KEY ISSUES
Financial muscle is the major challenge, in starting of the business, meeting expenses and wages.
KEY RISKS
The main risk is making negative profits for the first months, which means getting more money from loan banks or investors which is extremely difficult.










DELIVERABLES AND MILESTONES

	Milestones

	Market research

	Develop an online search survey

	Market entry

	Maintaining Clients

	Upcoming Accomplishments

	Branding 

	Online Feedback System

	Another Branch

	Communication

	New product launch

	Trade show support

	Cultural trade and seminars

	Revenues of up to $10,000 per month.



KEY PERFORMANCE INDICATORS (KPI'S)

Schedule - Project is on the Schedule
Schedule Variance (SV):	
Schedule Performance Index (SPI):	1.6

Cost - Project is Under Budget
Cost Variance (CV):
Cost Performance Index (CPI):	1.16
